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FOREWORD BY THE MAYOR. 



The Magareng Municipal Council has come full cycle in its term of office, and so has the Integrated 
Development Plan that has been our Bible for service delivery and development in the past years. 
We have therefore had to develop a new IDP that effectively began a new cycle in 2011, with fresh 
ideas and broader aspirations. 

This IDP is a five-year development plan, prepared by Council, for implementation by the 

the current administration. It is calculated to cover the full official term of Council, and 

is a noticeable departure from the IDP reviews that we have been publishing on an annual basis in 

the past four years, through review process, we have indeed experienced fresh thinking, 

and a fresh approach to the process of preparing for review process, taking into consideration the 

added burden on the municipality, as far as the financial position of the municipality, and align our 

resources - both human and material - with the increased and more sophisticated demands of our 

community. 

I am now presenting this Reviewed Integrated Development Plan for the period 2011/2016 for the 
implementation agencies within and outside Magareng Municipality, the local communities, and all 
other stakeholders to know and appreciate the activities that we will be undertaking during the last 
year of the current term of Council, and also to understand the reasoning and motivation behind the 
development programmes that we have lined up, as well as the modus operandi and time frames 
where possible. 

We have, in this IDP Review, endeavoured to represent the development priorities contained in the 
election manifesto of the ANC, the party that is in Government, as well as our constitutional 
mandate as the sphere of Government that is closest to the people. The key word is delivery, 
service delivery, this alongside the infrastructural development that has become necessary to 
maintain acceptable life standards for all sectors of the local community. 

We are ready to implement commitments as stipulated, and to fulfill our declared commitment to 
better the lives of the people. What is needed now is the support and enthusiasm of the people of 
Warrenton to own this IDP and to turn its objectives into reality. 

I thank you. 


ELIZABETH G. MANOPOLE 
MAYOR 
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EXECUTIVE SUMMARY 


A. VISION STATEMENT 


Magareng shall be an effective, efficient, accountable and sustainable local municipality. 


B. MISSION STATEMENT 


We intend to realize our vision through: 

• Skills development and institutional capacity-building 

• Continuous improvement on internal and external communication 

• Strengthening the provision of integrated service delivery 

• Striving towards service excellence and value driven Batho Pele principles service delivery 

• Investing in modern equipment and technology for reliable service delivery 

• Creating a conducive environment for business development 


C. OUR VALUES: 


The Municipality has adopted values which underpin the image, decorum and culture of the 
organisation as it interacts with its residents. We intend to uphold the following values: 

• Teamwork 

• Timeliness 

• Mutual Respect 

• Professionalism 

• Striving for excellence 
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A. SITUATIONAL ANALYSIS-DEMOGRAPHIC PROFILE OF THE MUNICIPALITY 


Magareng Municipality is situated in the 
Northern Cape Province and lies within 
the boundaries of the Frances Baard 
District Municipality. It constitutes one of 
five local municipal areas within the district 
and accommodates almost 7% of the 
district population (Census 2001). 

Warrenton, the administrative centre of 
Magareng Municipality, is situated 
approximately 75 km north of Kimberley 
on the banks of the Vaal River. The N12 
national road between Kimberley and 
Christiana as well as the N18 route to 
Vryburg passes through the centre of 
Warrenton. 

The Railway line, that connects Gauteng 
with the Northern and Western Cape 
Province, runs through Magareng 
Municipality with a railway station at 
Warrenton and Windsorton station. The 
railway line also connects the Northern 
Cape and North West Province. The 
municipal area comprises an urban node, 
villages and farms. 


Figure 1 : Ethnic profile of Magareng 


The urban node consists of Warrenton, 
Warrenvale and Ikhutseng while small 
agricultural villages have been establish 
throughout the municipal area of which 
Bullhill, Fourteen Streams, Sydney’s 
Hope, Windsorton Station, Moleko’s Farm, 
Nazareth and Hartsvallei Farms are the 
most prominent. The rest of the area 
comprises mainly mixed farming. The area 
of jurisdiction is approximately 1542 km 2 in 
extent and accommodates approximately 
24,042 people ( StatsSA - 2011). 72% of 
the total population is Black, 17, 5% 
Coloured while the White population 
represents only 10% of the total 
population. The Indian and Asian 
population is insignificantly small to impact 
on the proportional representation. The 
municipal area is divided into 5 wards. 
Wards 1 to 3 constitute Ikhutseng, the 
former Black residential area, while 
Warrenvale, the former Coloured 
residential area constitutes Ward 4. Ward 
5 is made up of Warrenton town, which 
was previously a predominantly White 
area, and the surrounding rural areas. 


ETHNIC PROFILE OF MAGARENG LOCAL MUNICIPALITY 


Grand Total 
Other 
White 
Indian or Asian 
Coloured 
Black African 



■ Grand 
Total 

■ Male 

■ Female 


0 5000 
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Table 1 : Demographic profile of Magareng settlements 



Ikhutseng 

Warrenvale 

Warrenton 

Total 

0-4 

1099 

329 

816 

2269 

5-9 

1142 

330 

813 

2321 

10-14 

1274 

404 

965 

2559 

15-19 

1062 

345 

867 

2269 

20-24 

909 

217 

614 

1843 

25-29 

739 

161 

492 

1550 

30-34 

610 

187 

523 

1404 

35-39 

615 

194 

542 

1403 

40-44 

517 

183 

511 

1296 

45-49 

486 

111 

421 

1124 

50-54 

384 

93 

333 

891 

55-59 

377 

84 

280 

782 

60-64 

362 

82 

261 

704 

65-69 

235 

67 

198 

491 

70-74 

155 

50 

136 

347 

75-79 

109 

18 

101 

235 

80-84 

69 

18 

60 

133 

85 and above 

76 

9 

27 

112 


(Stats SA: 2011) 


Figure2: Population Pyramid of Magareng Local Municipality (Census 2011, Statistics 
SA) 
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B. HOUSEHOLD COMPOSITION 

Magareng Local Municipality has a total of 6120 households with an average size of 4.0. 
This indicates that there is an average of 4 people per household. The majority of the 
household are headed by females, representing 41 .7% of the population. Below is a table 
indicating the type and number of dwellings that exist in municipality (Statistics SA: Municipal 
Fact Sheet, 2011). 

TABLE2: DWELLING TYPE 


DWELLING TYPE 

MAGAREN 

G 

DIKGATLO 

NG 

PHOKWAN 

E 

SOL 

PLAATJIE 

FRANCES 

BAARD 

GRAND 

TOTAL 

House or brick/concrete 
block structure on a 
separate stand or yard or 
on a farm 

5061 

9193 

13938 

44414 

72607 

145213 

Flat or apartment in a block 
of flats 

30 

52 

262 

1569 

1912 

3824 

Traditional 

dwelling/hut/structure 
made of traditional 
materials 

36 

169 

211 

184 

599 

1197 

House/flat/room in 
backyard 

44 

50 

261 

940 

1296 

2591 

Informal dwelling (shack; in 
backyard) 

117 

536 

395 

2532 

3580 

7160 

Informal dwelling (shack; 
not in backyard; e.g. in an 
informal/squatter 
settlement or on a farm) 

626 

1482 

2029 

7845 

11982 

23964 

Room/flat on a property or 
larger dwelling/servants 
quarters/granny flat 

7 

8 

21 

317 

354 

707 

Caravan/tent 

1 

15 

27 

77 

120 

241 

Other 

10 

375 

187 

445 

1019 

2037 

Grand Total 

5932 

11881 

17330 

58325 

93468 

186935 


Source: Statistics SA. 201 1 


Magareng Local Municipality has only 5061 housing structures, which is the lowest as 
compared to the other local municipalities in the district. In addition the eradication of 
informal dwelling is the lowest in the district compared to other local municipalities. 
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C. EDUCATIONAL LEVEL 


It is alarming to note that the municipal 
area is performing poorer than the 
average of the municipalities in the district 
in terms of literacy levels. The graph 
below indicates the education levels in the 
municipal area. In the municipal area only 
17% of persons aged 20 years and older 


has no formal education while 18% has 
some primary education. 32% of this 
segment of the population in the 
municipality had some secondary 
qualification while 18% completed Grade 
12. 7% of this proportion of the population 
had some higher education qualification. 


Figure 3: Education Levels 



The graph indicates the dire situation that 
the municipality is facing in terms of 
education levels. Attention should be 
given to the standard and access to 
education in the municipal area in order to 
bring it on par with the rest of the district. 


The high rate of non-attendance can be 
prescribed to the poverty level in the area, 
inaccessibility of some schools to 
communities while farming communities 
also experience difficulty in sending their 
children to school in towns. 


A. POWERS AND FUNCTIONS OF THE MUNICIPALITY. 


The MEC for Cooperative Governance 
and Traditional Affairs gave notice in 
terms of Sect. 12 of the Municipal 
Structures Act, No. 117 of 1998 in the 
Government Gazette for the establishment 


of Magareng Local Municipality in 
accordance with the Municipal 
Demarcation Act, No. 27 of 1998. 
Magareng is a category C with a plenary 
executive system. 
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G. 1. POWERS AND FUNCTIONS OF THE IDP 


Section 156 of the Constitution assigns 
executive authority to municipalities in 
respect of, and the right to administer the 
local government matter listed in Part B of 
Schedule 4 and Part B of Schedule 5 and 
any other matter assigned to it by national 
or provincial government. 

The following functions and powers of the 
District Municipality have been authorised 
to Magareng Local Municipality by the 
Minister of Provincial and Local 
Government in terms of Notice 807 of 13 
June 2003 published in Government 
Gazette No 25076: 

The following functions and powers of the 
District Municipality have been authorised 
to Magareng Local Municipality by the 
MEC for Local Government and Housing 


in terms of Provincial Notice 27 of 10 July 
2003 to execute from 1 August 2003 

In terms of the latter notice, the following 
Local Municipality functions will be 
performed by the District Municipality on 
behalf of the local municipality. 

In addition to the above, the following 
exclusive Local Municipality functions will 
be performed by the local municipality. 
However, due to limited capacity, some of 
these functions may be performed by 
another service provider on behalf of the 
local municipality. The municipality is 
therefore obliged to enter into service level 
agreements (except for those functions 
authorised in terms of the above notices) 
with these service agents in order to 
ensure that these functions are performed 
on their behalf: 
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Table 3: ENVIRONMENTAL HEALTH FUNCTIONS 


Air 

pollution 

Child 

care 

facilities 

Control of 

public 

nuisances 

Control of 

under- 
takings 
selling 
liquor to 
public 

Facilities for 
accommodation, 
care and burial 
of animals 

Licensing 
and control 

of under- 
takings that 
sell food to 
the public 

Licensing 
of dogs 

Markets 

Abattoirs 

Noise 

pollution 

Pounds 

No 

No 

No 

No 

No 

Yes 

No 

No 

No 

No 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Frances 

Baard 

DM 

No 

SAPS 

SAPS 

No 

Frances 

Baard DM 

No 

No 

Private 

SAPS 



Source: Frances Baard District Municipality 


Table 4: MUNICIPAL PLANNING FUNCTIONS 



Building 

regulations 

Municipal 

planning 

Trading 

regulations 

Local 

tourism 

Billboards 

Street trading 

SQ 

Yes 

Yes 

Yes 

No 

No 

Yes 


Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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Table 5: TRANSPORT RELATED FUNCTIONS 



Municipal 

airports 

Public 

transport 

Pontoons, ferries, jetties 

Fences and 
fencing 

Traffic and parking 

SQ 

No 

No 

No 

Yes 

Yes 


Yes 

Yes 

Yes 

Yes 

Yes 

Service Provider 


Private 

operators 





Source: Frances Baard District Municipality 


Table 6: ROADS, REFUSE, FIRE AND RELATED FUNCTIONS 



Fire fighting 

Municipal 

roads 

Storm 

water 

Solid 

waste 

Cleansing 

Street lighting 

Public works 

SQ 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 


No 

Yes 

Yes 

Yes 

Yes 

Yes, including FBDM 
function 

Yes 

Service Provider 

Frances Baard DM 








Source: Frances Baard District Municipality 


Table 7: SOCIAL SERVICES 



Cemeteries 

Beaches and 

amusement facilities 

Local amenities 

Local sport 
facilities 

Municipal parks 
and recreation 

Public places 

SQ 

Yes 

No 

No 

Yes 

Yes 

Yes 
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G.2. PROCESS FOLLOWED TO 
DEVELOP THE IDP 


The IDP for Magareng has endeavoured 
to encapsulate the principles outlined in 
Chapter 5 of the Municipal Structures Act, 
32 of 2000 and has followed the following 
process in accordance with Sect. 29 of the 
same Act. 

Consultative Forums and mechanisms for 
Community Participation used by the 
Magareng Local Municipality: 

1 . Ward Consultative meetings 

2. Ward Committees and stakeholders 

3. Community Development Workers 

4. Imbizos 

5. Sector Department’s consultation 

G.3. STRA TEG Y PHASE 

Both the National and Provincial 
Government provide policy guidelines on 
handling service delivery issues/priority 
matters. The IDP representative forum 
assists the institution to formulate jointly 
objectives on all priority issues and means 
of attaining the goals set, the targeted 
matters must be in line with the vision of 
the Municipality, the same structure will 
ensure that a list of projects emanate from 
the strategy. During the 2011/2012 
financial year, the municipality hosted 2 
IDP Representative Forum meetings. 

G.4. PROJECTS PHASE 

The IDP representative forum must 
resolve on the following project proposal 
i.e. objectives, outputs, location, activities, 
timing, responsibility and funding. The 
projects that were conceptualised will be 
seen at the project log frames later in the 
document. It was also expected of other 
service agents and other spheres of 
government to make presentations on the 
initiatives they will undertake in the area. 

G.5. INTEGRATION PHASE 

The IDP representative forum must 
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resolve on the following i.e. integrated 
institutional programme, consider the 
following sector plan viz. Multi Year 
Financial Plan, Spatial Development 
Framework, Local Economic Development 
Plan, Performance Management Plan, 
Integrated Transport Plan, Environmental 
Management Framework, Community 
Health Plan etc. 

The first step was to identify targets and 
budgets for each of the outputs (projects) 
that were proposed in the previous phase. 
Municipal officials will have to drive the 
process of implementation of the IDP. 

It was felt that they had to agree to these 
Key Performance Indicators that will 
determine the predetermined outcomes at 
the end of the day. It was for this reason 
that the process was all inclusive and 
consultative with sector Departments to 
complete the action plans. 

G.6. APPROVAL PHASE 

The Draft copy of the IDP was ratified by 
virtue of the Council Resolution on 28 
March 2013, thereafter comments must be 
solicited from the community, district, 
sector departments, organized labour and 
organized business. 

The IDP process also includes a call for 
proposals from strategic stakeholders and 
the final document which will then form the 
basis of our strategic objectives and 
operations in the next financial year 
should be approved by Council by the end 
of May. 

The Draft and final budget are integral part 
of municipal planning and therefore it is 
imperative that the outputs of the plan are 
in line with the approved budget. 

The IDP must be aligned as a matter of 
emphasis with District, Provincial and 
National planning imperatives and 
guidelines which include among others; 
the growth strategies of the District, 
Province and National including policy 
guidelines. 




G. 7. PUBLIC A TION OF THE I DP AND 
COMMUNITY PARTICIPA TION 

The draft IDP will be published on the 
Magareng website www. magareng. gov.za 
and advertised in the local press for public 
comment. 


G.8. FINAL APPROVAL AND 
ADOPTION OF IDP 

The local municipality will adopt the 
document at the ordinary council meeting 
that will be held on by the end of May 
2015 and published a notice to this effect 
in the local newspapers. The final 
document will be submitted to the MEC: 
Cooperative Governance and traditional 
affairs. 
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CHAPTER 1 : SPATIAL ECONOMY AND DEVELOPMENT RATIONALE 


1.1 INTRODUCTION 

The Local Municipality is strategically 
located on the north- eastern side of the 
Northern Cape Province. It is a Category 
C municipality which is made up of five 
wards. According to Census 201 1 the 
population of Magareng Local Municipality 
is estimated to be 24042. 

This is approximately 8 % of the total 
population of the District. The majority of 
the area can be classified as peri-urban 
with very low densities that makes the 
provision of basic services very difficult 
and expensive. 

Map 1 : shows that there is a stark contrast 
in the landscape (settlement pattern) of 
the district in that the north eastern and 
the north- western areas comprises 
scattered, low density settlements causing 
sprawl whereas the south western areas is 
characterized by concentration of 
settlements in strategic areas which are 
more compact. 
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Figure 5: Spatial Development potential of MLM 
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1.2 STATUS QUO ASSESSMENT 

1.2.1. Political structures and political office bearers 

The political structures and political office bearers of Magareng Local Municipality are the 
following: 

❖ Council presided over by the Speaker; who is the Mayor in accordance with provisions 
for the Plenary Executive System in terms of the Structures Act 

❖ Mayor 

❖ Ward Councillors 

❖ Councillor representing political parties in terms of our proportional system 

The Mayor has established the following committees in terms of Section 79 of the Local 
Government: Municipal Structures Act No. 1 17 of 1998: 

❖ Budget & Treasury 

❖ Corporate Support Services 

❖ Technical Services and Planning 

❖ Community Development Services 

1.2.2. Administrative Structures 

The municipality has the following administrative structures: 

❖ The Office of the Municipal Manager; 

❖ Department of Corporate Services; 

❖ Department of Budget and T reasury; 

❖ Division for Community Development Services 

❖ Department of Technical Services. 

1.2.3. SWOT Analysis 


Strengths 

Weaknesses 

• Road maintenance 

• Job creation 

• Good policy 
implementation & 
strategy 

• Geographic location 

• Operations & 
maintenance (ward 
services) 

• full staff 
compliment 

• Infrastructure 

• Office space 

• Lack of 
communication 
between 

Departments 

• Lack of human 
capital 

• Limited resources 

• High 
Unemployment 
rate 

• Revenue 
collection 

• Organogram 

• Overtime 

Opportunities 

Threats 

• N1 2 Treasure route 

• N1 8 Western 

Frontier 

• Golf course 

• Land 

• Young workforce 

• Commercial 
farming 

• National corridors 
& rail infrastructure 

• Skills retention 

• Disaster 
management 

• Bulk water supply 

• Bulk sanitation 

• Political unrest 

• Increasing 
unemployment 
rate 

• Possibility of 
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• Policy 

• Infrastructure 

infrastructure 

section 139 

Implementation 

development 

• Funding ceiling 

• High rate of 
ctrime 


CHAPTER 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT. 

2.1 STRATEGIC OBJECTIVES. 

Increase investment into bulk infrastructure services in Greater Magareng, in order to 
improve access to services. 

2.1.1 INTENDED OUTCOME 

Expanded & accelerated economic investment and availability of reliable economic 
infrastructure. 

Section 229 of the Constitution allows municipalities to impose property rates and service 
charges. This obligation requires strict financial management and accountability to the 
public. 

The provision of basic services is one of the Key Performance Areas as contemplated in 
Sect 152(1) of the Constitution. The National Minister in conjunction with the MEC for local 
government take their marching orders from the State of the Nation Address to continuously 
improve service delivery and assist local municipalities in meeting community needs. 

Council is currently conducting an audit of its indigent register to migrate as many deserving 
beneficiaries as possible. This will enhance our capacity to control and monitor our age 
analysis and ensure proper credit control and revenue collection. 

2.2 WATER PROVISION 

INTRODUCTION TO WATER PROVISION 

2.2.1 INTERNAL AND CONNECTOR INFRASTRUCTURE SUPPLY: WATER 

WARRENTON 

The distribution of water in Warrenton is done through a network of pipes with diameters 
from 50 mm to 160 mm. The pipes are mainly manufactured of asbes-cement and PVC. 
Ring feeds were incorporated in the layout. All the developed erven are equipped with a 
metered connection. The water-meters are monthly read and itemised bills are provided 
monthly to each consumer. Approximately 40 % of the network in Warrenton is in operation 
for more than 40 years but now the municipality is in a planning the of upgrading the aged 
infrastructure. This hamper the water service authority to provide an effective service and 
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water are lost through leaking pipes. It is one of the main priorities of the municipality to 
upgrade the internal water reticulation network in the older areas of Warrenton. 

IKHUTSENG 

Water distribution in Ikhutseng is done with one 150 mm diameter pipe. Through this pipe 
water is pumped from a 5, 2 Ml reservoir to an elevated press steel tank. Utilising the 
distribution network water is pumped to a second elevated press steel tank. This operating 
methodology provides the following difficulties, viz., the supply to the area is limited to the 
capacity of the supply pipe, 150 mm diameter and the associated electrical driven pumps. 

The distribution of water to individual sites in Ikhutseng is done through a network of pipes 
with diameters from 50 mm to 200 mm. The pipes are mainly manufactured of PVC 
because the network is relatively new. Ring feeds are incorporated in the distribution. All 
erven on the approved plan are equipped or can be provided with a metered water 
connection. The water-meters are monthly read and itemised bills are provided monthly to 
each consumer. Approximately 250 households in Rabaadjie and 150 in Warrenvale have 
only access to communal taps. 

A number of unauthorised and unmetered or bypassed water connections where present in 
the area. With funds from the Municipal Support Programme a house-to-house survey was 
conducted and problem areas were identified. The municipality has put in place a 
programme of remedying the situation. This will assist to improve the income base of the 
municipality and reduce the amount of water unaccounted for. 

WARRENVALE 

The distribution of water in Warrenvale is done through a network of pipes with diameters 
from 50 mm to 160 mm. Ring feeds with asbes-cement and PVC pipes were incorporated in 
the network. All erven on the layout plan are or can be provided with a metered water 
connection. The meters are read each month and itemised bills are provided to each 
consumer. 

The 200 mm diameter connector pipe to Warrenvale is in a good condition. The capacity of 
the supply meets the current demand. Depending on the time frames for the provision of 
additional houses, the capacity of the electrical driven pumps, which supply water to an 
elevated tank, must be increased. 

RURAL AREAS 

The Frances Baard District Municipality before the amalgamation process provided 
electricity, water infrastructure and VIP toilets as well as hygiene awareness training to 
communities living in the rural areas. Arrangements were made with the farmers whereby 
the District Municipality provided infrastructure to the farm workers and the farmers had to 
maintain these services. Contracts were signed with these farmers. Presently, the 
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municipality is responsible for maintaining the water pumps at Nazareth, Moleko’s farm, 
Sydney’s Hope, Majeng and Windsorton Station. Bull Hill and Hartsvallei depend on the 
farmers to maintain the infrastructure. Moleko’s farm needs to be provided with clean 
drinking water. 

Bulk infrastructure supply: Water Service 

Water for the urban node is abstracted from the Vaalharts irrigation canal and Vaal River 
that runs along the western boundary of Warrenton. The municipality has a permit to 
abstract 3572 Ml of raw water annually from both water sources. No groundwater is used to 
supplement the preset source. Water-meters were installed and are maintained by the 
Department of Water Affairs and Forestry to monitor the consumption of the municipality at 
both abstraction points. 

The raw water abstracted from the canal is flowing under gravity to a sump at the purification 
plant. During the down time of this feeder line, raw water is pump with electrical driven 
borehole pumps from the Vaal River to the raw water sump. 

The water purification plant was constructed in 1998 on the western side of the Vaal River, 
north of the N18 road. The capacity of the plant is 350 Kl/h. raw water is abstracted from 
both sources and gravitates or is pumped to the sump at the purification plant. From the 
sump the water is pumped to the DCP from where it gravitates through the sedimentation 
pond, sand filters to the 0,8 Ml balancing reservoir. All the back wash water from the plant 
gravitates to a sludge dam. After sedimentation the water is pumped back to the raw water 
sump. 


From the reservoir at the purification plant purified water is gravitating through a 500 mm 
diameter 1 300 m long siphon pipe through the Vaal River to a sump at the main water pump 
station. The main water pump station is equipped with two sets of electrical driven pumps 
and a water-meter of the municipality. One set of pumps supplies purified water to an 
elevated reservoir in Warrenton. From this reservoir the water is distributed to the town. 

The second set of pumps supply water to an elevated storage tank near to Warrenton 
railway station, a 5, 2 Ml concrete reservoir near Ikhutseng as well as a 4, 5 Ml concrete 
reservoir near Warrenvale and the industrial area. The combined pumping capacity of the 
pumps is 350 Ml/hour. 

From the 4, 5 Ml concrete reservoir water is pumped with two electrical driven pumps to an 
elevated press steel tank. 

This tank supplies water to Warrenvale and the industrial area. From the 5,2 Ml concrete 
reservoir water is pumped with four electrical driven pumps to two elevated press steel tank 
in Ikhutseng respectively. 
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WASTE WATER(SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 


Sanitation Infrastructure Backlogs 

• Sewer reticulation to 1298 newly developed sites currently they are using 
UDS toilets 

• All newly planned areas. This will include the area of Majeng presently 
accommodating 250 families which will develop in future into a residential 
area of approximately 800 households and 

• We are also looking at planning another 1000 sites in the next coming years. 


Catchment area 

Magareng produces on average 2.4ML/day of wastewater which ends up in the Warrenton 
waste water treatment works. The design capacity of the works is 2 Ml/day. The works uses 
both mechanical and activated sludge treatment methods. Despite running over-over 
capacity the plant still produces fairly good quality effluent which is discharged into the Vaal 
River via the storm water channel. The Municipality is authorised to discharge 730 Ml/year of 
purified effluent into the Vaal River. The waste water is either transported with a sewer 
tanker from individual septic tanks to the treatment works or conveyed via sewer network by 
being pumped from low points and by gravity from higher places. 

The Municipality is planning to construct a new plant to accommodate extra inflow as well as 
future flows 

Sewer Collection and Reticulation 

Raw domestic sewage is received at the treatment works via both sewer tanker outfall 
sewers. 

Treatment Facility 

All the erven in Warrenton have either a French drain or a septic tank. All erven in 
Warrenvale have waterborne sewerage. The informal settlement called Rabaadjie and (558 
households) have recently been serviced with the Urine Diversion Toilet System which will in 
future be converted into waterborne toilet system. 

Bulk Infrastructure Supply: Sanitation 

The sewer outfall works is situated in the centre of the urban node. Due to the relatively flat 
topography, all sewerage must be pumped to the outfall works. The outfall works is 12 years 
old and was designed to treat 2 Ml/day of raw sewerage. The treated effluent of the sewer 
outfall works drains via a natural watercourse through sections of Warrenton to the Vaal 
River. The quality of treated effluent is still good, although the present rate of inflow is 2, 4 
Ml/ day. Extensions to the sewer outfall works is thus essential and it is proposed that a new 
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plant be erected to accommodate both future demand but also to reduce the negative impact 
of the present locality of the plant on future developments. 

Warrenton town is serviced by either septic tanks or French drains. These systems require 
that the municipality empty these tanks on a regular basis. The effluent from these septic 
tanks is transported by tanker to the sewer outfall works. All sewage from Warrenvale drains 
to a single sewer pump station that pumps the sewage to the sewer outfall works. A small 
sewer pump station receives the sewage from the southern areas of Ikhutseng and then 
pumps it into one of the main gravity sewer lines. All the sewage of Ikhutseng then drains to 
a single pump station that pumps the sewage to the sewer outfall works. 


Groundwater contamination is presently experience with the septic and French drains 
operational in Warrenton. Urgent attention will therefore have to be paid to ensure that the 
drinking water is not affected so the septic tanks will have to be replaced to curb the 
problem. 

Currently only indigent residents of Magareng excluding farming areas receive 6kl of water 
free and Majeng area is getting water from the borehole and jojo tanks. The Municipality has 
requested for funding to erect solar panel water pumps to the farming areas. 


SECTOR INTEGRATION 

Consultation and Integration with other Sector Plans to incorporate their needs 


Sector 

Interaction 

(None, Limited, Partial, 
Good, Excellent) 

Agri-Culture 

None 

Mining 

None 

Tourism 

None 

Public Works programmes 

Excellent 

Other 1 : 


Other 2: 


Other 3: 


Other 4: 



INTERACTION 

To which extend has interaction 
taken place? 

None - 0% 

Limited - 10% 

Partial - 30% 

Good - 75% 


Link to Topic 1 Page 3 in WSDP Module 1 


PROJECT LISTS 

TOTAL NUMBER OF PROJECTS 


Total number of projects 

9 

Total number of projects: Water 

6 

Total number of projects: Sanitation 

3 
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LEVELS OF SERVICE 


Total number of projects aimed at Basic Levels of Services 

3 

Total number of projects aimed at Higher levels of Services 

2 

Total number of projects aimed at System Improvement 

4 


POPULATION BENEFITING 



Water 

Sanitation 

Basic Levels of Services 

1 00% 

1 00% 

Higher levels of Services 

1 00% 

1 00% 

System Improvement 

1 1 .8% 

7.3% 


FUNDING SOURCES 


MIG 

1 

RBIG 

1 

ACIP 

1 

FBDM 

1 

MUNICIPAL 

INTERVENTION 

1 

Own/Other 

0 

TOTAL 

5 


DETAIL WATER AND SANITATION PROJECT LISTS 


Description 

Services Type 

Programme type 

Project 
Primar 
y Class 

Current /Proposed 
project funding (RM) 

Project 

number 

Name & Description 

14/15 

15/16 

16/17 

W: Water 

S: Sanitation 

Water Services 

WIB: Internal Bulk 
WRB: Regional 

Bulk 

WT: Treatment 
WWT: Waste 

Water Treatment 
WR: Reticulation 

SS: Sanitation 
Service 

H: Housing 

B - 

Basic 

H - 

Higher 

S- 

System 

Improv 

ement 

Total 

Total 

Total 
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O: Other 





001 

Warrenton: Refurbishment of the WTW 

Water 

Treatment 

Works 

Water 

Infrastructure 

Upgrade 

S 

5 mil 

0 

0 


Provision of Sewer Reticulation Network for 
558 Sites 

Sewer 

Reticulation 

Sanitation 

infrastructure New 

B 

5 mil 

8.0mil 

0 

002 

New water network for 1298 low cost 
housing in Warrenton 

Water 

Reticulation 

Water 

Infrastructure New 

B 

0 

13 mil 

0 

003 

New sewer network for 1 298 low cost 
housing in Warrenton 

Sewer 

Reticulation 

Sanitation 

infrastructure New 

B 

0 

15 mil 

0 

004 

Phase 3 Replacement of the old water 
network in Warrenton 

Water 

Reticulation 

Water 

Infrastructure 

Replace 

S 

0 

3.5mil 

0 

005 

infill installation of UDS toilets to farm 
areas including Majeng 

Internal 

Sanitation 

Sanitation 

Infrastructure 

Upgrade 

S 

0 

1.2mil 

0 

006 

94 Warrenton: Upgrading of Water 
Purification Plant 

Water 

Treatment 

Works 

Water 

Infrastructure 

Upgrade 

H 

5 mil 

20 mil 

15 

mil 

007 

Installation of New Bulk/Zonal and Portable 

household meters in Warrenton 

Water Network 

Water 

Infrastructure 

Upgrade 

S 

0 

5 mill 

3mil 

008 

Implementation of WC/WDM Strategies and 
cost recovery measures 

Water 

Infrastructure 

System 

Renovation 

S 

009 

Installation of Water Solar Pumps, Network 
and storage in Majeng, Winsorton and 
Warrenton Farms 

Water 

Infrastructure 

System 

Renovation 

S 

600.0 

0 

0.00 

0 

010 

Renovation to Municipal Buildings 

Building 

facilities 

Renovation 

S 

0 

3.5 

mill 

3.5 

mill 

011 

539:Warrenton: relocation sewer 
purification 

Internal 

Sanitation 

Sanitation 
Infrastructure New 

H 

0 

0 

95mil 


Service Delivery and Infrastructure Development 

• Strategies that will address the provision and maintenance of municipal 
services such as water, electricity, solid waste, roads and sanitation 


Item A 

Institutional Assessments 

Institutional Strategy 

za 

tio 

na 

1 

St 

• The relationship between the 
municipality and politicians is 

• Undertake a council or WC 
induction programme to capitalize 
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good; however there is a lack of 

on the existing relationship and 




decisiveness and limited 

build a communication bridge 




knowledge of the water business. 

between the municipality and the 
customers. 




• The department has an approved 

• Build on the existing skills base by 




organogram in place but lacking 

instituting a mandatory training 




human capacity with skills; There 

programme for technical staff. 




is a low staff turnover at mid 

Invest in team building and 




management and senior level 

workshop sessions incorporating 
the councilors and municipal 
management to ensure continuing 
high staff morale. 




• The water and sanitation 

• Advertise and fill the identified 




department has limited technical 
skills such as technicians, 
artisans and qualified plumbers; 

critical vacant posts. 




• Currently, the operation and 

• Institute a mandatory WC training 




maintenance 

programme for the general workers 




is largely performed by general 

as well as ABET training if required 




workers and are not easily 

to improve the literacy and skills 




trained 

levels for the O&M staff. 




• There is a significant lack of 

• Engage with the Department of 




vehicles and limited spares to do 

Finance and allocate an adequate 




maintenance. 

budget for the critical spares. 





• Allocate a specific person who will 





be responsible for expediting 
equipment orders and managing 
quality control in terms of the 
procurement process. 




• There is a good relationship 

• Establish a NRW steering 




between the department of 

committee comprising 




finance and technical; Lack of 

representatives from the technical, 




functional standing committees 

communications and finance 




to discuss water related issues. 

departments to improve 
communication and access to 





Information. Institute monthly 
reporting meetings to facilitate 
coordinated planning and 
Implementation of projects. 



Item B 

Financial Assessments 

Financial Strategy 




• According to the municipality 

• Clarify and establish the minimum 




meter reading is not conducted 

requirements for the appointment of 



O) 

to its full potential 

meter readers and ensure that the 



c 


literacy levels of the meter readers 



CO 

• The meter reading is captured 

are appropriate for capturing the 



0) 

manually and there are no audits 

vital billing information. Provide a 



k. 

0) 

taking place to verify the data; 

mandatory induction meter reading 



a> 


training course and undertake 



c\T 

• The municipality is using internal 

periodic spot checks to improve the 



staff to conduct meter reading 
and meters are read on monthly 
basis; 

accuracy of the meter reading. 
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• The proposal has been accepted 
to move the meter readers under 
finance department supervision 
to the technical department. 



• The major challenge facing the 
municipality is record keeping, 
and there are no proper water 
balance reports 
generated on monthly basis; 

• Through monthly monitoring and 
capture of the bulk meter readings, 
develop a basic monthly water 
balance with the necessary NRW 
KPI’s included which must be 
developed with representatives from 
department of Finance. This will aid 
improved management of revenue 
and NRW. 


• Limited training is given to meter 
readers. 

• Meter readers do report leakage 
encountered on site; 

• Include WC training for the meters 
readers to facilitate their 
understanding of the water 
business. Include infrastructure 
leakage reporting as part of the 
employment profile for the meter 
readers to facilitate passive and 
cost effective leak detection. 


• It was mentioned that due to 
technical glitches in the system, 
the municipality has not send out 
bills in 3 consecutive months. 

• Appoint a qualified IT service 
provider to review the current 
system and make 
recommendations. Consider the 
procurement of an alternative 
system and ensure that the people 
operating the system obtain the 
necessary training before utilising 
the system. 

3) Billing 

• The billing is informative, two 
months of data can be seen on 
the bill; 

• Consider including water 

conservation tips and information in 
the water bill. It is also 
recommended to display 6 months 
graphical consumption data on 
the bill to aid consumers in 
effectively monitoring water use. 


• The indigents gets free basic 
water of 6KI there after they pay 
for the usage; 

• Monitor the frequency and accuracy 
of the meter reading. Undertake a 
community survey to determine the 
effectiveness of the municipalities 
mentor programme and where the 
short falls are in aiding people to 
better understand the water 
business and the billing system. 


• The bill is usually sent to 
consumers using 
the post and hand delivery 
methods; 

• Consider alternative electronic 
means of sending water bills such 
as SMS to improve the immediacy 
of the bill and to assist people in 
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remembering to pay for the 
services. 


• In some areas where meters are 
buried it 

is assumed that estimates and 
flat tariffs 
are utilised; 

• Undertake an infrastructure 
cleaning programme. Utilise the 
opportunity to create local ward 
based employment and improve 
asset management. This process 
will improve the accessibility of the 
meters which are the cash register 
of the municipality and 
simultaneously garner community 
support for cost recovery 
programmes. 

4) Customer Queries 
and Complaints 

System 

• Billing and metering complaints 
are 

referred through the 
municipality’s 
reception office; 

• The billing and metering 
complaints are 
captured manually; 

• The technical department does 
receive exception reports from 
the finance department. 

• Establish the customer care centre 
and support the personnel with WC 
training to ensure that they are 
equipped to efficiently and 
competently assist the consumers; 

• Obtain an electronic system to 
capture and monitor the queries 
referred and to track the resolution 
of the queries. 

5) Tariffs 

• The department is using step 
tariffs; 

• Consumers generally consider 
water affordable. 

• Ensure that the rising block tariff is 
sufficiently differentiated in cost at 
each level to promote 

• WC/WDM with the highest tariff at 
least twice the amount of the lowest 
tariff. 

6) Cost Recovery 

• It was mentioned that the poor 
water supply in Ikhutseng area 
has resulted in low cost recovery 
in the area. 

• The cost recovery is estimated to 
be (75% in town, 5% in 

Ikhutseng Township and 95% in 
the Industrial area) 

• Utilise the positive relationship with 
the councilor to promote payment 
for services at public meetings and 
other public forums. 

6.1) Levels of 
Payment 

• Consumers usually prefer paying 
for services at the municipal 
offices while some consumers 
are using the EFT method. 

• Undertake mandatory WC/WDM 
training for the finance personnel 
responsible for receiving payment. 

• Utilize the preference of consumers 
to pay directly and showcase 
professional customer care and 
ensure that the personnel can 
advise consumers on reducing 
water losses and where to refer 
queries. 
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6.2) Methods of 
payment 

• There are bylaws in place but 
they do not address WCWDM 
related issued. 

• The municipality does not have 
credit control policy in place. 

• Review the existing bylaws and 
ensure that they address water 
efficiency legislation. 

• Develop partnerships with the 
credit control and legal departments 
as well as the SAPS and put 
appropriate bylaw enforcement 
mechanisms in place. 

6.3) Policies and Bylaws 

• No enforcement mechanism is 
taking place 

• Once established, utilised the NRW 
steering committee to address 
enforcement of the credit control 
policy. 

• Keep a clear record of the 
consumers on which enforcement 
was enacted and the progress 
made in this regard which should 
form part of the monthly cost 
recovery report. 

6.4) 

Policy 

Enforce 

ment 

Social Assessment 

Social Strategy 


• Bulk metering is taking place in 

• Read bulk meters on a monthly 


most area. There are no monthly 

basis and capture the readings on a 


reports generated which is the 

spread sheet which can be updated. 

Item C 

results of poor record keeping. 




• Monitor input volumes and other 



Non-Revenue Water key 



performance indicators. 


• All non-domestic and most 

• Periodically undertake a meter audit 

0) 

c 0 

domestic consumers are 

particularly for the non-domestic 

c — 

^ 3 ^ 

metered. 

consumers to ensure that the 

I s - « o 


meters are in proper working order, 

o LJ - 
o 


and that the consumers are billed 



accurately for water use. 
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• There are meter audits taking 
place but there is no systematic 
plans to continue with the 
programme ; 


• Budget and implement meter 
replacement programmes 
particularly for bulk and non- 
domestic consumers. 


c 

3 

E 

E 

o 

o 


v > 
in 
0 
c 
0 

ro 


co 


in in 

o 2 
o c 
■C 0 

O il 

(J) 0 


o> ro 


Item D 


O) 

c 

z 

0) 

<D 


• The municipality does not have a 

maintenance programme in 

place for the existing installed 

meters; 

• Majority of the meters are inside 
the properties in the old areas 
and outside properties in the 
newly developed areas; 

• A significant number of the 
meters appear not to be read on 
a regular basis and are covered 
with soil. 

• The bulk meters that are installed 
ranges between Kent Helix and 
Sensus WPD meters 

• Domestic and non-domestic 
meters are mostly (Kent Meters) 

• Bulk meters are newly installed 
between (10-20 years old); 

• Domestic meters are ranging 
between 5 and 15 years; 


• Bulk meters are mostly 
belowground installations and 
easy to access; 

• The domestic installations vary, 
some are installed inside 
properties while others are 

outside properties; 

• Domestic meters vary from 
below ground and above ground 
installations. 


• Ensure that all new meter 
installations where practicable are 
outside the properties to improve 
accessibility for meter reading 
personnel. 

• Monitor and undertake spot checks 
for meter readers to ensure that the 
meter reading takes place regularly 
and accurately to improve 
consumer confidence in the 
metering and billing process. 


• Take monthly meter readings and 
capture the data on a monthly 
basis. 


• Conduct an annual audit on the bulk 
meters and ensure that they are in 
proper working order. 

• Undertake a meter replacement 
programme for domestic and non- 
domestic meters older than 1 0 
years commencing with the 
replacement of non- domestic 
meters. 

• Construct proper enclosures or 
chambers for the exposed bulk 
meters recently installed to protect 
the investment and to ensure 
accurate readings. 

• Where practicable, current and 
future meter installations should be 
above ground and outside the 
properties to improve visibility and 
access to the meters. 


• Some are secured in meter 
boxes whilst some are covered 
with sand. 

• The system network has the • Maintain the satisfactory operating 
average pressure of 2-3,4bars; pressure and ensure that operating 
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• There is no pressure 

pressures never exceed the DWA 
regulatory standard of 9 bar. 


management taking place in the 
area. 

• Sectorise the water supply system 


• There are no zone metering 

into manageable sized areas or 
zones to enable improved 


installed currently 

monitoring of the system. 



• Install zone meters and ensure that 
they are read on a monthly basis. 

• The readings must be captured on a 
spread sheet. 


TABLE 1 1 


5.1.1. Ward Programme System 

Programmes and projects that will support the delivery of services. 

5.1 .1.1. Background 

Magareng Municipality consists of five wards 

❖ Ward programme system is the system in which conscious efforts have been applied 
to create and support strategies, policies, and structures as well as to institutionalize 
values, and practices that promote cooperation among different parties in the 
Magareng Municipality 

❖ In order to achieve organizational goal. A high level of collaborative capacity will 
enable more effective work at the short, medium and long-term levels 

6. Critical Challenge At Hand 

❖ The Municipal Technical Services Workers are currently working without any control 
and monitoring system and this practice pose a high risk and a negative impact to 
municipal finances. 

❖ Due to lack of control system and haphazard manner in which workers are carrying 
out their work, the municipality finds itself exposed to high demand of unplanned 
overtime works. 

7. The Objective And Strategies Of The System 

❖ To promote more effective, efficient, and quality work amongst different sections in 
the Technical Services Department 
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❖ To ensure control and monitoring on work to be rendered by the Technical Services 
Department. 

❖ To enable the Technical Services Department to plan ahead on the needs 
encountered throughout the Ward programme cycle. 

❖ To help in identification of all assets in the wards and the planning to improve their 
conditions. 

❖ To reach all areas and provide equal services to all wards within the borders of the 
Municipality. 


WARD 1 
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WARD 2 



[ard N 1 


*V Ward No.: 2 


Ward No.: 4 


Legend 


Ward No.: 1 


Ward No.: 5 


WARD 3 
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WARD 5 
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STRATEGY, SUMMARY AND CONCLUSIONS 

The following is envisaged as the way forward for Magareng Municipality: 

INSTITUTIONAL 

The key intervention for the WSA will be to address the critical vacancies or shortages in 
human resources and skills particularly at the middle management level. A dedicated 
individual is required in order to drive Water Conservation and Demand Management, which 
will in turn improve the availability and accuracy of management information. Specialised 
training in WC/WDM is pertinent to support the municipal personnel in undertaking the 
required water loss reduction at both the management and Operations and Maintenance 
levels in order to improve the functioning of the water supply system as a whole. The 
provision of good quality water services will be crucial to ensuring improvement in cost 
recovery as well as cost efficiency through water savings. 

It is also pertinent that the lines of communication are improved between the different 
municipal departments specifically between the finance and technical departments in order 
to aid more efficient access to information, which will allow for more effective and 
coordinated planning. In this regard, a NRW steering committee comprising of the relevant 
councillors, finance representatives, communication and the technical department can be 
established to facilitate improved reporting and management of NRW. Procurement 
processes must also be streamlined in order to enable swifter access to support structures 
required for operations and maintenance tasks, which are necessary to mitigate water losses 
in the systems. 

SOCIAL 

An extensive and continuous consumer water education programme is required, which will 
focus on the community and institutions such as schools, which are potent avenues for the 
reduction of water losses. The installation of water efficient devices, as well as rain water 
harvesting; are also avenues which can further be explored for promotion and 
implementation in different sectors which can aid water loss reduction at the consumer level, 
particularly in areas where metering and billing cannot immediately be effected, and where 
cost recovery is very low due to high indigent populations. Structures should also be put in 
place to support consumers in reporting leakage and other service related complaints, which 
should be captured electronically in order to allow proper tracking and analysis of water loss 
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contributors and significant problem areas. The political leadership should ideally lead these 
interventions and provide substantial support in order to improve the sustainability of the 
community based interventions. 

FINANCIAL 

A review of the current billing system is required in order to aid ease of access to the 
necessary billing information and reports. The training requirements in this regard must also 
be identified to ensure optimal operation of the system. Meter audits should be undertaken 
for the non-domestic consumers in order to identify unmetered connections and non- 
functional meters which could in the short term significantly improve cost recovery. 
Furthermore, it is imperative that the tariff setting process include inputs from the technical 
departments which could assist in making the tariffs increasingly effective in achieving the 
water use efficiency objectives. 

National Treasury has been very vocal on the dependency of municipalities on grant funding 
and has emphatically expressed the need for municipalities to actively demonstrate a 
commitment to proper budgeting, planning and cost recovery with a focus on demand side 
management as a first step in managing and more effectively utilising the available 
resources. The aforementioned require closer monitoring of consumers, particularly the top 
consumers, an effective system to capture and refer billing related complaints and 
progressive payment of services in the municipality which must be supported and preceded 
by proper community awareness and education, and wide spread public engagement. 

It will also be critical to clarify the role and responsibilities of the meter readers as well as the 
appropriate qualifications required. The meter readers essentially monitor the cash register 
of the municipality and must be suitably trained and qualified for the job. Inaccurate readings 
and improper data capturing result in a billing system that does not operate optimally and 
ultimately, a municipality which angers and loses the confidence of the consumers. Raising 
the profile of the meter readers and ensuring the literacy levels and the accuracy of the 
readings will greatly assist in improving the cost recovery in the municipality. 

TECHNICAL 

Measurement of the system input volumes as a first step is required to come to grips with 
the extent of water losses in the Municipality. Sectorisation and zone metering and 
monitoring is also required to aid in the micro management of the system. The installation of 
meters is only the first step and will be altogether useless if the information is not captured 

39 | P a g e 




and monitored on a monthly basis, therefore proper record keeping is key, as well as the 
appropriate protection and of the existing meters. 

Proper budgets must also be set aside for proactive infrastructure asset maintenance to 
avoid unmitigated system failures. Passive leak detection through community reporting 
would greatly enhance the ability of the municipality to monitor the network and reduce water 
losses. There is a need to develop digital as built drawings of the network which must be 
accompanied by the updating of the asset register. It is envisaged that through proper 
system management, good record keeping, effective communication processes and a 
supportive consumer base, which are all components of Non- Revenue Water management; 
improved cost recovery in the municipality will follow suite which will be accompanied by 
water savings that will in turn save money for the municipality. Through such interventions, 
substantial community based employment can be created where indigent residents can be 
appointed and utilised to clean and locate the infrastructure and thus begin to contribute to 
paying for services. 

Electricity 

Only indigents beneficiaries are receiving 50 kW of electricity free both the residents’ 
services by Eskom and municipality as service providers. 

Sanitation 

The same as electricity we are only able to provide basic sanitation to the registered 
indigents beneficiaries on the system. 

COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

The Municipality managed to complete a project of Water Treatment Refurbishment 

This project was funded through one of Department of Water and Sanitation Programmes 
called Accelerated Community Infrastructure Programme (ACIP). 

The plant is currently emitting water as per its design capacity and the municipality is able to 
supply sufficient water to its consumers 

The Municipality still has a serious challenges when it comes to the distribution network. 
Most bulk zonal, sectoral meters and valve needs to be replaced. The network does not 
have scour valves to clean the network on a regular basis. We use the fire hydrants for this 
purpose, but it is not very effective. Water leakages from the steel reservoirs is still a 
challenge 
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The Municipality recived funding again from ACIP for 2015/16 Financial Year to start with 
the project of implementing the strategies in the Water Conservation Water Demand 
Management (WC/WDM) and this will also improve cost recovery in future . The 
Municipality has completed a project of replacing the old asbestos pipes into new PVC in 
Warrenweg which was the most critical area in terms of water losses. 

Conclusions on Critical Water Services 

1. In 2012 the Municipality had to re-appoint the consultants to review the technical reports 
for upgrading of water treatment plant and prepare the business plans and also to submit for 
possible funding, funding was received and the project is in the design stage, 

2. In 201 3 the Municipality has appointed the consultants for the designs and project 
management of the following water related projects: (i.e. replacement of old asbestos line 
with a new PVC line) and Construction of water reticulation in Warrenton (Warrenvale new 
development area), these projects were successfully completed. 

3. For 2014 Municipality was funded R5,7m through accelerated infrastructure grant (ACIP) 
for refurbishment of Water Treatment Plant in order to optimise its efficiency towards the 
improvement of the plant. This project is also successfully completed. 


Conclusions on Critical Sanitation Services 

The Magareng Local Municipality in 201 1 started to review Technical Report and therefore 
the MLM is planning to build a new plant so as to accommodate new developments. 

Due to lack of Funding to relocate the plant, the Municipality has explored the vacuum 
sewer system which was found feasible for it to be connected on the existing plant since it is 
the system that uses air instead of Hydraulic load. This project has started in Warenvalle for 
558 stands 


Table 1 1 : Water & Sanitation 


Policy instruments & Targets 

Status as at July 2012 

Water Services Development Plan. 

VOL 3 Draft (Reference on the 

internet WSDP) 

Indicate the District target for this service. 

2014 

Number / percentage of households without access at all, with 

below standard access and with access. 

1298 
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Indicate all areas or settlements with an unreliable service and 

provide reasons for this (e.g. aging infrastructure, capacity to 

operate and maintain the service, etc). 

1298 

Policy instruments & Targets 

Status as at July 2014 

Indicate the approved service level for the municipality as informed 

by the Spatial Development Framework (SDF). 

2008 SDF is under Review 

Indicate whether the municipality is a service authority or not (and if 

not indicate the arrangements for the delivery of water). 

WSA 

Status of the provision of basic services (availability of policy, 

number of households benefiting from the policy, etc). 

Indigent Policy 

Number = 2364 

Indicate other challenges that are not highlighted above. 

Limited Bulk Supply 


Ageing Infrastructure 

Availability of water to other associated facilities such school, 

clinics, police stations, etc. 

Normal 


INFRASTRUCTURE- WASTE MANAGEMENT 

WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS. 

WASTE DISPOSAL. STREET CLEANING AND RECYCLING) 

Core issues 

Dumping: 

Many people dump waste on open areas. The reasons offered is the lack of 
waste bins and the irregular service currently received from the municipality. 
Building material, in particular, gets dumped everywhere as people are not 
having access to transport to remove these materials. 


Waste collection not done regularly: 

The municipality has two heavy vehicles that need to service the urban node, one is not 
working and the other one is still operational. 


Poor management of dumping sites: 

The municipality does not have sufficient equipment to properly maintain the dumping 
sites in the area. This lead to pollution as waste gets blown away from the dumping 
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area. 

No recycling: 

There are presently no recycling initiatives in place. This can create some job 
opportunities for people taking initiative. However, recycling depots or buy-back centres 
are not based locally and this hampers initiative. 

Development Outcomes, Objectives, Strategies and Outputs 

This development programme aim to achieve a clean and healthy environment. The 
following development outcomes have been formulated: 


Outcome desired 

Clean and healthy environment 


The following development objectives, strategies and outputs have been formulated: 


Objective 

Strategies 

Outputs 


Reduce illegal dumping 

Provide bulk containers at strategic locations 
and plastic bags to residents 


Raise awareness 



Implement by-laws 


Expand and improve waste 
removal service 

Improve internal capacity and equipment 


Expand waste collection service to new areas 

Proper 

waste 

management 


Review and implement integrated solid waste 

Improve management of dumping 

waste management plan 

sites 

Upgrade equipment 



Well maintained dumping site 



Awareness campaigns implemented on 
recycling of waste 


Introduce recycling of waste 

Buy-back centres established like food for 
waste 



Develop policy on recycling 


Table: 12 
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DETAIL OF WASTE MANAGEMENT PROJECT LISTS 


Description 

Services 

Type 

Programme 

type 

Proje 

ct 

Prim 

ary 

Clas 

s 

Current 
/Proposed 
project funding 
(RM) 

Project 

number 

Name & Description 

14/1 

5 

15/1 

6 

16/ 

17 

Waste 

Management 

and 

cleansing 

Dumping site 

Integrated 

Waste 

Management 

plan 

Transfer 

Stations 

Buy back 
and recycling 
center 

Bull doser 

B- 

Basic 

H - 
High 
er 

S- 

Syste 

m 

Impro 

veme 

nt 

Tota 

1 

Tot 

al 

Tot 

al 

001 

Rehabilitation of a 
dumping site 

Waste 

management 

Waste 

Management 

H 

0 

5.0 

mil 

2,5 

mill 

002 

Review of Integrated 

Waste Management plan 

Waste 

management 

Waste 

Management 

S 

0 

500, 

000 

0 

003 

Construction of Transfer 
Station 

Waste 

management 

Waste 

Management 

B 

0 

1.0 

mil 

0 

004 

Construction of Buy back 
and recycling centre 

Waste 

management 

Waste 

Management 

B 

0 

350, 

000 

0 

005 

Purchasing of Bulldoser 

Waste 

management 

Waste 

management 

Waste 

Management 

Waste 

Management 

B 

0 

2.5 

mil 



ELECTRICITY 


INTRODUCTION TO ELECTRICITY 


BULK ELECTRICAL SUPPLY 

Eskom supplies 1 1 kv bulk supply to a substation situated in Warrenton. From there the 1 1 kv 
supply is distributed to llkv transformers which steps it down to 380V networks in 
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Warrenton CBD, Warrenton residential, Warrenvale and the surrounding plots. Supply in 
Warrenvale is by means of prepaid metering system and Warrenton CBD and residential is 
by means of credit meters. Some residences in Warrenton have also changed to pre-paid 
system. Municipality is planning to review to policy to standardise the electricity metering 
system. 

Moleko’s farm gets the bulk supply from Eskom and the municipality distributes it by means 
of a pre-paid system. The following areas get both the bulk and low tension supply directly 
from Eskom: Ikhutseng, Bull Hill, Sydney’s Hope and Hartsvalley. Windsorton station and 
Majeng have not yet been electrified. Windsorton station previously was supplied by 
Transnet. Transnet gets the bulk 1 1kv supply from the municipality and further distribute this 
to their own transformers and networks. The electrical network also is very old therefore 
needs to be upgraded. 

INTERNAL RETICULATION 

The municipality is responsible for electricity distribution to Warrenton, Warrenvale and 
Moleko’s farm. The municipality is planning to upgrade existing and construct the electricity 
new mainline for the new developments as well as its electrification. Cost needed. 

BACKLOGS IN ELECTRICAL SUPPLY 

Most of the backlogs in electrical supply relates to the rural areas not yet serviced by Eskom 
as well as problem of ageing infrastructure. 

• Majeng 200 sites 


DETAIL ELECTRICAL PROJECT LISTS 


Description 

Services 

Type 

Programme 

type 

Proje 

ct 

Prim 

ary 

Clas 

s 

Current 

/Proposed project 
funding (RM) 

Project 

numbe 

r 

Name & Description 

14/1 

5 

15/1 

6 

16/17 

Electricity 

supply 

Maintenance 
of Electricity 
infrastructure 

B- 

Basic 

H - 
High 
er 

S- 

Syste 

m 

Impro 

veme 

nt 

Tota 

1 

Tot 

al 

Total 

001 

Upgrading of Medium Voltage 
Electrical Network (Substations 
and Numbering/Labelling of 

Electricity 

supply 

Operation 

and 

Maintenance 

S 

0 

900. 

000 

5.0mil 
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MV structures and feeder lines) 
as per the Electrical Master 

Plan 







002 

Electrification of houses in 
Warrenton 

Electricity 

supply 

New 

infrastructure 

S 

0 

0 

2.0mil 

003 

Refurbishment of Electricity 
Infrastructure in Warrenton as 
per electricity master plan 

Routine 

Maintena 

nee 

Mainternanc 

e 

S 


10.0 

mil 

19.0 

mil 

004 

None Grid Electrification in 
Majeng 

Electricity 

supply 

New 

Infrastructure 

B 

0 

2.0 

mil 

I.Omil 


Conclusion 

For 201 1/12 Financial Year. The Municipality has received funding to start with the Electricity 
Master Plan and it was successfully completed. 

201 3/1 4 Financial Year the Municipality has received the funds from Department of Energy to 
Upgrade the Voltage Capacity through Eskom and also to Electrify 558 stands in Warrenvale. This 
is not yet done. 

The Municipality has also submitted Business Plans as per the findings in the master plan for 
possible funding of the duration period of 201 4/201 5 Financial Year. (Not Approved) 

Reviewed Bussiness plans will be resubmitted for 2015/2016 for funding 


ROADS AND STORMWATER 

INTRODUCTION TO ROAD TRANSPORT 

Magareng Municipality has the Intergrated Transport Plan (ITP), the plan has been prepared 
by the Frances Baard District Municipality and still needs to be adopted by Council 

ROADS 

INTRODUCTION TO ROADS AND STORM WATER 

Core issues 

Proper road signs and markings: 

Road signs and markings are done. In some areas the signs have been vandalised or 
removed by accidents and are been replaced. The markings on the road surfaces are 
also in a poor condition. Pedestrian crossings are indicated which leads to an decrease 
in road accidents. 
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Proper road infrastructure: 

Some areas do not have proper road infrastructure. The Municipality has hugely 
embarked on Constructing new tar roads as well as paving roads in Ikhutseng and 
Warrenvale since this two town-ships had a huge back-log, here the Municipality is 
entirely dependent on MIG. Funds to progress. 

Maintenance of road infrastructure: 

With the assistance of funds from other spheres of government i.e. Frances Baard 
District Municipality and Department of Public Works the Municipality is continuously 
maintaining all its existing tar roads for adequate access and improvement. 

Storm water problems: 

Storm water problems still remains a problem. In areas where storm water systems 
have been installed, poor maintenance leaded to insufficient handling of storm water run- 
off. 

The increase in storm water runoff also leads to soil erosion in some areas. The 
Municipality is planning to compile roads and storm water master plan to be able to 
address these challenges in the short, medium and long term. 


Development Outcomes, Objectives, Strategies and Outputs 

The overall goal of this development programme is to ensure that all communities are easily 
accessible and that existing road and storm water infrastructure will be well maintained. The 
following development outcomes are desired: 


Outcome desired 


Effective and efficient road network and storm water facilities 


The following development objectives, strategies and outputs have been formulated: 


Objective 

Strategies 

Outputs 

Upgrading 

and 

maintenance 
of road 
network and 
storm water 

Improve road signs and 
markings 

Road signs and markings improved 

Improve road surface 
maintenance 

Encourage the repair of potholes and resurfacing 
of streets using labour intensive methods of 
construction 

Improve roads and storm 
water drainage 

Roads and Storm water Master plan developed 


47 | Page 




DETAIL ROADS AND STORM WATER PROJECT LISTS 


Description 

Services 

Type 

Programme 

type 

Projec 

t 

Prima 

ry 

Class 

Current /Proposed 
project funding (RM) 

Project 

number 

Name & Description 

14/15 

15/1 

6 

16/17 

Roads and 
Storm 

Water 

Construction of 
Streets and 

Storm Water in 
Ikhutseng 

Repairs and 
Resurfacing of 
Existing Streets 
in Warrenton 

Contractor 

Development 

Programme 

Municipal Fleet 
and LDVs 

B - 

Basic 

H - 

Higher 

S- 

Syste 

m 

Improv 

ement 

Total 

Total 

Total 

001 

Construction of Streets and Storm 
Water in Ikhutseng 

New Roads 

Roads 

infrastructure 

B 

15.0 

mil 

10,5 

mil 

14.0mil 

002 

Compilation of the Roads and 
Stormwater Master Plan 

Strategic 

planning 

tool 

Roads and 

Stormwater 

infrastructure 

Improvement 

S 

0 

0 

600.00 

0 

003 

Roads and Storm Water fleet and 

LDVs 

Machinery 

Maintenance 

S 

0 

6.0m 

il 

6.0mil 

003 

Repairs and Resurfacing of Existing 
Streets in Warrenton through the 
Contractor Development Programme 

Operation 

and 

Maintenanc 

e 

Maintenance 

S 

2.0mi 

1 

2.5m 

il 

3.0mil 


Conclusion 

For 201 1/12/13/14 Financial Year. The Municipality has received funding to repair potholes and 
resurfacing of streets in Warrenton. 

In the same Financial Year new road and storm water are being built and the rate of rendering this 
service is impressive to the community. 


HOUSING, LAND AND HOUSING PROFILE 


INTRODUCTION TO HOUSING 
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Government’s land reform programme comprises 3 components, namely: 

• Land Redistribution and Agricultural Development (LRAD) 

• Tenure upgrading 

• Land Restitution. 

There is also a commonage development programme targeting municipalities which has a 
shortage in municipal land used for communal agricultural purposes as well as a Settlement 
and Land Acquisition Grant whereby municipalities can be assisted to buy land for township 
establishment. 

Several sets of legislation have been passed to protect land rights in South Africa. One of 
these is the Extension of Security of Tenure Act (ESTA) which is particularly applicable to 
farming communities. This act aims to reduce farm evictions and improve tenure security to 
farm workers. 

The Department of Land Affairs administer the land reform process and therefore the 
municipality is aware of all the land reform projects presently undertaken in the municipal 
area. However, the municipality is aware that the land restitution case of the Majeng 
community has been settled and that they are now in the planning phase of the project. 

The housing delivery programme is administered by the Department of Housing and Local 
Government. According to the participants in the IDP workshops the following gives an 
overview of the housing profile in the various wards: 

Table 13: HOUSING PROFILE IN EACH WARD 


Ward 1 

Ward 2 

Ward 3 

Ward 4 

Ward5 

40% informal 

houses 

10% informal 

houses 

30% informal 

houses 

40% informal 

houses 

30% informal houses 

60% formal 

houses 

10% old 

structures 

80% stay in formal 
housing 

o 47% RDP 
houses 
o 1 8% old 
houses 

80% formal 

houses 

60% formal 

houses 

70% formal houses 


Source: IDP Workshop 

6.1.1. HOUSING ISSUES 


Informal housing: A vast number of informal houses occur in Magareng. The drastic 
increase in urban population contributes to this problem. People cannot build permanent 
house because of a lack of properly planned sites with infrastructure. 

Too few housing subsidies allocated: The housing backlog requires more subsidies to 
be allocated in order to eradicate the housing backlog. Housing subsidies are also not 
provided for differently abled persons. The differently abled people feel that they are 
discriminated against and are not taken into consideration. The rest of the community thinks 
that they are incapable to have their own house and running a normal household. This is 
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now giving an indication that the consumer education has to be strengthened and 
awareness on different housing programme be implemented. 

In 201 4/2015 a total of 1 00 houses were built and all of them are currently occupied 

If one considers the profile sketched by the community and correlate that with the backlogs 
indicated it the IDP, the following housing backlogs therefore exist in the municipal area: 


Table 14: Housing backlog in Magareng 


Ward 1 

Ward 2 

Ward 3 

Ward 4 

Ward5 

1298 

200 

848 

609 

800 


DETAIL HOUSING AND BUILDINGS PROJECT LISTS 


Description 

Services 

Type 

Programme type 

Project 

Primary 

Class 

Current /Proposed 
project funding 
(RM) 

Project 

number 

Name & Description 

14/1 

5 

15/1 

6 

16/17 

Building 

of 

houses 

Construction of infill 
RDP houses in 
Warrenton 

Renovation of 

Municipal Halls 

Renovation of 

Municipal Chambers 

Renovation of 

Municipal Library 

Construction of Multi- 
purpose centre 

Maintenance of all 
Municipal Building 
facilities 

B - Basic 

H - 

Higher 

S- 

System 

Improve 

ment 

Total 

Tota 

1 

Total 

001 

Construction of 1000 infill 
RDP houses in Warrenton 

RDP 

Houses 

Housing 

B 

500 

hous 

es 

34.0 

mil 

200 

hous 

es 

13.6 

mil 

300 

house 

s 

20.4m 

il 

002 

Renovation of Municipal 
Halls 

Maintena 

nee 

Maintenance 

S 

0 

6.0 

mil 

300.0 

00 
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003 

Renovation of Municipal 
Chambers 

Maintena 

nee 

Maintenance 

S 

0 

250. 

000 

35.00 

0 

004 

Renovation of Municipal 
Library 

Maintena 

nee 

Maintenance 

S 

0 

1,0 

mil 

50.00 

005 

Mainternance of all 

Municipal Building facilities 
including spots stadium 

Maintena 

nee 

Maintenance 

S 

0 

5.0 

mil 

I.Omil 

005 

Construction of Library 
centre in Warrenton 

New 

New 

S 

0 

8.0 

mil 

0 

006 

Construction of Multi- 
Purpose Centre 

New 

New 

S 

0 

8.0 

0 

007 

Mainternance of all 

Municipal Building facilities 

Maintena 

nee 

Maintenance 

S 

0 

4.5 

mil 

3.0mil 


SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Strategic Objectives: Improve organisational cohesion and effectiveness 
Intended Outcome: Improved organisational stability and sustainability 

SECTOR PLANS 

As part of the IDP Process, Municipalities are required to prepare integrated programmes 
and sector plans. The purpose of these plans and programmes is to ensure fulfilment of 
sectoral planning requirements and compliance with sectoral principles, strategies and 
programmes, thereby providing basis for departmental operational planning and budgeting. 

The following integrated plans and sector programmes have been prepared and adopted by 
Council. 

Water Services Development Plan 

The Water Services Act requires of a Water Services Authority to compile Water Services 
Development Plans. There is presently a draft document that needs to be finalised and 
adopted by the Council. . The Department of Water and Forestry is assisting the district to 
continually review the plan. 

Integrated Transport Plan 

The Integrated Transport Plan was prepared in 2012 and is available upon request. 

Disaster Management Plan 

The Disaster Management Plan was prepared in 2012 and is available upon request. 
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Spatial Development Framework 

The SDF is a development plan that provides the overall long-term development vision of a 
municipality. SDF should form the basis for developing a five-year IDP. It further provides 
strategic direction for developing all sector-specific plans that could contribute to the 
achievement of that vision - mainly with regard to spatial restructuring and integration of 
settlements to promote social cohesion and economic development. The Municipality has 
reviewed its Spatial Development Framework which was last reviewed in 2008 and the final 
draft will be adopted by council. 

Integrated Waste Management Plan 

The Integrated Waste Management Plan was prepared in 2010. The reviewed IWMP reflect 
on previous status quo and objectives set, as well as current conditions, limitation and 
challenges currently experienced by the local municipality. Furthermore the document 
reflects on the current legislation, policies and statements that could affect waste 
management in Magareng Local Municipality. The purpose of the IWMP is to optimize waste 
management in order to maximize efficiency and minimize the associated environmental 
impacts of waste generation and financial costs of waste disposal and to improve the quality 
of life of inhabitants of the Municipality.. 

Water Conservation Water Demand Management (WC/WDM) 

The Municipality has prepared a WC/WDM strategy. This strategy also form an integral part 
of the IDP sector plans, The purpose of the WC/WDM is to optimize water use and ensures 
that the municipality if effectively managing both revenue and non revenue water and also to 
optimise management in order to maximize efficiency and minimize the associated water 
losses and financial costs water purchases and to improve the quality of life of inhabitants of 
the Municipality. 


Environmental Management Framework 

An EMF is a framework of spatially represented information connected to significant 
environmental (i.e. ecological, social and economic) parameters, such as ecology, 
hydrology, infrastructure and services. The main purpose of an EMF is to proactively identify 
areas of potential conflict between development proposals and critical/sensitive 
environments (DEAT, 1998). The Environmental Management Framework was prepared in 
2010 and is incorporated with the Integrated Environment Plan which was adopted in 2010. 
The EMF was prepared to identify areas of natural resource importance, ecological 
sensitivity and other biophysical environments within the District, to reveal where specific 
land uses may best be practiced and to offer performance standards for maintaining 
appropriate use of such land. The Framework intends to proactively identify areas of 
potential conflict between development proposals and critical/sensitive environments and to 
bridge the divide between development planning and environmental considerations by 
integrating environmental opportunities, constraints and critical resource management 
issues into land use and development endeavours. 
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Air Quality Management Plan 

The Air Quality Management Plan was prepared and adopted in 201 1 , focus of plan is to 
ensure the management and operation of ambient monitoring networks (if required), the 
licensing of listed activities, and the development of emission reduction strategies to ensure 
air quality. The plan intends to protect the environment and human health through 
reasonable measures of air pollution control. 


MUNICIPAL WIDE PRIORITIES 

Out of the community consultation processes and the Provincial priorities, the following 
Municipal-wide priorities were identified for the 201 5/2016 budget year. 


Municipal Wide Priority issue 

01 . Water 

02. Electricity and High mast light 

03. Unemployment(Job creation) 

04. Housing 

05. Roads and storm water 

06. Social development and safety 

07. Upgrading of dumping sites 

08. Sanitation 

09. Development of Effective Administration 

10. Special Programmes 

1 1 . Sports Facilities 

12. Toilets 

13. Youth Development Programmes 

14. Recreational Facilities 

15. Library 

16. Building High School 
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IDP PROJECTS MAP 
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Chapter 3: Financial Viability and Management 

3.1. Strategic Objective: 

To improve overall financial management in municipalities by developing and implementing 
appropriate financial management policies, procedures and systems. 

3.2. Intended Outcome: 

To have Improved financial management and accountability. 

The local government Municipal Systems Act, NO 32 of 2000 requires that each Municipality 
adopt a single, inclusive strategic plan for development of the area, which, 

1. Link, integrate and co-ordinate plans and take into account proposals for the 
development of the municipal area. 

2. Align the resources and capacity of the municipality with the implementation of the plan. 

3. Forms the policy framework and general basis on which annual budgets must be based. 

4. Forms the policy framework and general basis on which annual budgets must be based. 

5. Complies with the provision of Chapter 5 of the said Act, and 

6. Is compatible with National and Provincial development plans and planning requirements 
binding on the municipality in terms of legislation. 

The IDP (Integrated Development Plan) is a single and inclusive planning document for the 
municipal area. It therefore does not only inform the municipal management but also 
supposed to guide the activities of any agency from the spheres of government, corporate 
service providers, NGO's and the private sector within the municipal area. 

Magareng Municipality started with the IDP review from 15 February 2015 to 20 February 
2015. A number of processes were followed in completing the document as summarised 
below: 

1. Compilation of a final by steering committee coordinated by the IDP Manager and the 
assistance of FBDM IDP department tabled to the mayor dates for consideration for 
community inputs. 

2. Alignment with District, Provincial and National policies and plans. 

3. Community participation from all wards. 

3.3. CAPITAL BUDGET 

The capital budget for 2015/2016 R 13 939 000.00 

This amount is made up of the following two projects that have been gazetted in the 
Division of revenue bill that was tabled to parliament by the minister of Finance 
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> Roads: Contruction of new roads in Ikhutseng and Warrenvale R10,939,000.00 

> Electricity: Reticulation of electricity in warrenvale R3,000.000.00 


3.4. FREE BASIC SERVICES 

There is provision made in the 2015/2016 draft Budget for the provision of free basic 
services to all indigents households with the value of R7,333,764.00. The breakdown of the 
amount is as follows: 

1. Water : R2, 190, 156.00 

2. Sewerage: R2, 275, 204.00 

3. Refuse Removal: R950, 000.00 

4. Electricity: Rl, 918, 404.00 

3.5. Strategies. 

In order for the municipality to achieve the required deliverables, proper assessments were 
done on the service delivery capacity of the municipality. From these assessments a number 
of structuring strategies was adopted to assist in the improvement of service delivery. A 
short summary of these strategies follows: 

a) Institutional Restructuring: a new organizational structure was developed to consolidate 
management and to focus on the effective and efficient delivery. 

b) Community and development focused delivery: An action plan was developed to ensure 
that communication both internally and externally are improved and that the ward 
committees start to act more pro-actively. 

c) Skills development and employment equity: the municipality will ensure that institutional 
capacity is improved and that critical vacant positions such as electricians are filled as soon 
as possible. 

d) Citizen focused delivery: Council has resolved to decrease the number of meetings and 
start focusing on improving service delivery standards. 

e) Financial viability: Council will adopt strict financial control mechanism to ensure the 
improvement of income levels through improved revenue collection. Strict Credit control 
and implementation of debt collection strategies. 

f) Policy and by-laws: Council will review current policies and by-laws and amend them 
where appropriate to ensure the successful administration of the organization 

g) Performance management: Council will ensure the development of performance 
management system to ensure the gap between planning and implementation is bridged 
and that the organization evolves into high performance institution. 
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3.6. MTREF- Medium Term Revenue and Expenditure 

Municipalities are required to prepare a 3 year operational and capital budgets referred to 
as the MTREF, Government Grants and Subsidies are therefore also published for a three 
year period to provide municipalities with the necessary information for proper medium 
term planning. Indicate availability and status with regard to the following: 

I. Tariff policies 

II. Rates policies 

III. SCM policy - staffing 

IV. staffing of the finance and SCM units 

V. payment of creditors 

VI. Auditor- General findings (issues raised in the report if any) 

VII. Financial management systems. 

3.7. Revenue Management Credit control and debt management - the municipality 
recover outstanding debts from residents for services rendered. This enables the 
municipality to be financially sustainable. Currently the collection rate is very low 
because of the low supply of water to residents and also because most meters are 
for water and electricity are faulty. 

3.7.1. Indigent support - the municipality assist residents who qualify for financial assistance 
on their services accounts. 

3.7.2. Cashiering and banking - this is where the municipality is receiving money from 
residents, businesses and government departments for services rendered and sundry 
income. Money is banked on a daily basis. 

3.7.3. Meter reading and data capturing - the function deals with meter reading, capturing 
of meter readings and also addressing queries relating to the billing of residents. 

Currently MLM is using manual meter reading system whereby the meter reader takes 
readings from the meter-box, and initially captures them manually before transfer into the 
billing system. This causes a number of disputes with residents on the authenticity of the 
readings. 

3.7.4. Data capturing - the function deals with the capturing of meter readings and also to 
address queries relating to the billing of residents. 

3.7.5. Customer care - this is where residents lodge complaints on services they are 
receiving from the municipality and those complaints are directed to the relevant 
department/section. 

3.8. Expenditure Management 
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3.8.1. Creditors payments - this is where the municipality deals with payments of suppliers 
on a regular basis. 

3.9. Supply chain Management 

Ordering and receiving of goods and services- this function deals with the ordering and 
receiving of goods and services procured by the municipality whereby the municipality will 
request quotations or invite bids from businesses and individuals registered on our supplier 
database. 


Chapter 4: Local Economic Development 

4.1 BROAD OVERVIEW 

The LED Sector Plan follows a landscape approach; describing the status quo in terms of 
three broad development landscapes, as follows: 

• Physical development which encompasses aspects such as the current settlement pattern 
and land uses, transportation links and infrastructural services, as well as the physical 
environment; 

• Economic development which encompasses economic productive activity and aspects 
related to the sustainable development of the area; and 

• Social development which encompasses the human element, including the socioeconomic 
profile of the area and the provision of housing, basic infrastructure and other community 
services. 


4.2 PURPOSE OF SECTOR PLAN 

To compile a strategy that will address the following: 


To create a conducive environment for the growth and establishment of SMME's 

1. Tourism Development 

2. Encourage investment 

3. Promote cultural, historical and architectural heritage 

4. Create a community-based entrepreneurship 

5. To develop SMME's and crafters 

6. Ensure skills transfer and also to align the strategy to the available skills in Magareng 
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Municipality 

7. Rural and urban development strategies including the alignment thereof to the available 
resources, housing needs and infrastructure 

8. Marketing of Magareng Municipality 

9. Industrial revitalization and development 


4.2.1. LED Strategy 

Magareng's LED strategic posture is derived from its position strategy which encapsulates its 
geographic location and the fact that it is a junction that straddles two of South Africa's 
development corridors namely the Treasure route (N12) and Western frontier (N18). 

The brand architecture of Magareng will be built along its strengths as location, available 
infrastructure, skills base, availability of labour and its emphasis on building sustainable 
economic growth through supporting SMMEs, encouraging the formation of Cooperatives 
and positioning the town as an inexpensive destination for domestic investment. 

4.2.2. Tourism Strategy 

When the District Municipality developed its tourism strategy in 2009, there was mutual 
cooperation with the Magareng LM. Its purpose being to optimally co-ordinate, manage and 
develop the District's tourism sector as a vibrant tourism destination that facilitates 
sustainable economic growth, environment and social benefit within the district. 

In order to position the District as a preferred tourism destination, the implementation 
framework intends on increasing the market share and tourism volumes through marketing 
promotion and branding; improving the geographic spread and tourist vacation through 
product, service and infrastructure development, which are just 2 of the 5 implementation 
programmes envisioned by 2015. 

4.3. KEY STRATEGIC OBJECTIVES 

The general Strategic Objectives relating to the LED strategy are the promotion and 
development of the following: 


Sustainability 

To ensure that all projects in pipeline have technical skills, take 
up and finance 

Equality 

To ensure that opportunities are equitably distributed so that 
all residents become active participants in stimulating 
economic growth 

Innovation 

Leverage on programmes that encourage innovation to build 
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the skills base of the community 


4.4. PROJECT PIPELINE 


Outcome Desired - Improved Conditions for Local Economic Development and Growth 

LED - IDP SECTORAL PLAN (2015 - 2016) 


ECONOMIC 

SECTOR 

PROJECT 

PROJECT 

DESCRIPTION 

BUDGET 

ESTIMATE 

BUDGET 

SOURCE 

ECONOMIC 

DEVELOPMENT 

Magareng 

Technology 

Centre 

Call Centre 

establishment 
subject to 

Doornhof Building 
renovation 

R4 Million 

BPC and Fabcos 


Milling Plant 

Establishment of 

Grain Collection 

Site and Milling 

Plant 

R130 Million 

BPC and DTI 


Bakery 

Homegrown to 
partner with 
Butterfields 

Bakeries at the 
former Kopano 
Bakery 

R4 Million 

Homegrown 


Incubation 

Centre 

Make application 
to DTI for funding 
of an Incubation 
Centre (DTI to 
establish 250 

Incubation Centres 
throughout the 
Country) 


DTI 


Cargo Hub 

Make an 

application to DTI 
to conduct a 
feasibility study for 
a Cargo Hub 

R350 000 

DTI 


N12 

Development 

Advertise Prime 

Land along the 
N12 for a Green 
field Project to 
develop a Retail 

R10 000 

Magareng Local 
Municipality 
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Complex along the 
N12 to stimulate 

economic Growth 



SMME 

DEVELOPMENT 

Co-operative 

Registration 

Facilitate the 
registration of 12 
Co-operatives 

RIO 000 

Magareng Local 
Municipality 


Small Contractor 
Development 

Secure 30% work 

for Local Small 

Contractors on all 
Engineering and 
General Building 
Projects of the 
Municipality. 
(Subject to Small 
Contractor 
Development 

Policy aligned to 
the National 

Contractor 

Development 

Framework) 


MIG 


Buy-Back Centre 
(Recycling) 

Support the 
establishment of a 
Co-operative 
operated Buy-Back 
Centre, assist with 
site identification 

RIO 000 

Magareng Local 
Municipality 


Sectoral Visits 

Calendar 

Facilitate 
workshops with 
Sector 

Departments and 
Business 
Development 
Agencies and have 
MOU's in place for 
SMME Support 

R100 000 

Magareng Local 
Municipality 

AGRIBUSINESS 

SUPPORT 

Aquaculture - 
Catfish Farming 

Request DTI to 
conduct a 

Feasibility Study 
on Catfish Farming 

R350 000 

DTI 


Livestock 

Farming 

Support 

interventions by 
the Department of 
Agriculture in 
Livestock farming 


Magareng Local 

Municipality 

and 

Department of 
Agriculture 

TOURISM 

N12 Treasure 

Register Magareng 

R30 000 

Magareng Local 
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SECTOR 

Route 

LM with the N12 

Treasure Route 


Municipality 


Tourists Resting 
Place 

Upgrade the 

Tourists Resting 
Place; Erect toilet 
facilities, 
additional sitting 
area and Braai 

Stands 

R150 000 

Magareng LM; 
FBDM and 
Department of 
Tourism 


Heritage Sites 

Upgrade our local 
Heritage sites; 

British War Tower 

other sites at the 

Cultural Resort 


DEDaT and 

South African 
Heritage 

Resource 

Agency 


Diamond Fields 

Tourism 

Awareness 

Campaign 

(DFTAC) 

Annual Tourism 

month awareness 
Programme in 
conjunction with 
FBDM 

R50 000 

Magareng Local 
Municipality 
and FBDM 


National 

Tourism Indaba 

Promotion and 
marketing of Arts 
and Culture; 
Tourism Products 
from Magareng 

Local Municipality 

R25 000 

Magareng Local 
Municipality 


Community 

Radio Station 

Support the 
establishment of a 
Community Radio 
Station through 
payment of Lease, 
Municipal Services, 
Telephone and 
Internet Services 

R350 000 

Magareng Local 
Municipality 

ECONOMIC 

POLICY 

DEVELOPMENT 

LED Strategy 

Development of 
the Magareng LED 
Strategy 

R30 000 

Magareng Local 
Municipality 


SMME 

Development 

Policy 

Development of an 
SMME 

Development 

Policy regarding 
conditions under 
which Magareng 

LM will offer 

Support to SMME 

R10 000 

Magareng Local 
Municipality 


Small 

Contractors' 

Develop a Small 
Contractor 

R10 000 

Magareng Local 
Municipality 
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Development 

Policy 

Development 

Policy which will 
assist 

implementing 

Small Contractor 

Development 

programme 




LED Forum 

Ensure sittings of 
scheduled LED 
Forum Meetings 

R30 000 

Magareng Local 
Municipality 


Chapter 5: Institutional Transformation and Development. 


5.1. HUMAN RESOURCES 
DEVELOPMENT 

5.1.1. Skills Development 

The Municipality appointed the Skills 
Development Officer whose is responsible 
for the skills development of the 
institution. There is a continuous 
capacitating to address the backlogs for 
capacity limitation. 

5.1 .2. Recruitment and Selection 

It remains a challenge as vacancies are 
not filled in on time. The turnaround 
time in filling in vacancies is three 
months and as a municipality we are 
challenged to abide by that time. The 
other challenge for the post of section 57 
and 56 managers is costly to the 
municipality as it has to be advertised in 
the national newspaper and provincial 
newspaper sometimes twice. 

5.1.3. Performance Management 
System 

There was improvement with regard to 
the Section 56 and 57 managers as the 56 
managers has signed they performance 
contracts and performance plans, an 
assessment was done to evaluate the 
section 56 managers. However 
implementation of Performance 
Management system remains a challenge 


as it has not been cascaded to the lower 
level. 

Regulations of 2006 provides for the 
establishment, implementation and 
maintenance of a performance 
management system (PMS) for each and 
every municipality in South Africa. 
Magareng Municipality approved its first 
performance management framework on 
12 August 2012 which laid the foundation 
for the development of a PMS policy 
containing the following components: 


• The requirements for a performance 
management system in terms of the 
Municipal Systems Act of 2000 and the 
regulations of August 2006; 

• The principles that will inform its 
development and maintenance; 

• The process of delegation of 
responsibilities in respect of the 
various role players; 

The Performance Management System 
(PMS) of the municipality is compound of 
two major components linked seamlessly 
to one another. The “Institutional 
Performance Management System” forms 
the upper level of the system which 
includes measurement and reporting of 
municipal performance as an entity. 
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Individual Performance Management 
forms the second level of the 
Performance Management System and 
covers all sections and units in the 
various departments to link up with the 
upper layer of management (Section 57 
Managers). 

The Individual PMS, vested in the Human 
Resource section, measures the 
performance of all middle managers and 
supervisors who in turn are responsible 
for the performance of all other levels of 
staff in service of the municipality. The 
PMS manager was appointed on the 02 
December 2015. 

5.1.4. Issues: 

• Streamlining individual performance 
measurements to link seamlessly with 
the institutional performance of the 
municipality. 

• Building capacity in Magareng 
Municipality in order to be able to 
implement and maintain our own 
performance management systems. 

5.2. Occupational Health and 

Safety Act 

The OHSA requires that municipalities 
should establish health and safety Acts 
requires that as an employer the 
municipality must establish health and 
safety committees and appoint health 
and safety reps and in this regard the 
municipality is complying. The 
committees are fully functional and the 
reps have been appointed. 

5.3. Records Management 

No electronic management system. 
Magareng has a limited capacity in terms 
of the archives demanding that an 
electronic filing system be developed 
gradually. 

5.4. Information Communication 
Technology 


The following are the key challenges for 

Magareng LM in relation to Information 

Technology: 

A) Outdated IT infrastructure: pose a 
huge risk of in terms of 
malfunctioning of IT System. 

B) Institutional capacity: An IT 
Technician has been appointed to 
attend to all institutional IT 
challenges. 

C) Lack of telecommunication strategy: 
the absence of such strategy in 
Magareng will result in high cost due 
to unmanaged telecommunication 
system 

D) IT shared services: there is an IT 
shared service with the district but 
with limited implementation. 

E) None Functional District IT Forum: 
The non-functional of the IT services 
has a negative impact on the services 
of the municipality and on the IT 
function since we do not have a 
designated IT unit. 
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GOAL OBJECTIVES 

OUT COME 


INDICATORS 

TARGET 

To comply with the 
skills development act 

To capacitate both 
municipal employees and 
councillors 

Skilled personnel 

2018 

To provide a fully 
effective and efficient 
recruitment and 
selection processes 

Ensure that key vacant 
positions are filled on time 

The vacant positions 
should be filled within 
three months after 
advertised 

2018 

To ensure that fully 
functional 
performance 
management system 

To develop an appraisal 
program for lower level 
employees 

Functional 

Performance 
Management System 

2018 

Provide sound archival 
Management and 
office support service 

To ensure 100% compliance 
to the National Archives 

Act and related legislation 
by 2014 

Proper implantation of 
sound records 
management as 
required by legislation 

2018 

Render an effective 
and efficient IT 
support in the 
Municipality 

To increase and improve 

ICT infrastructure 
accessibility by 50 % 

Improved ICT 
Infrastructure 
accessibility 

50% by 
2018 
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CHAPTER 6: GOOD GOVERNANCE AND PUBLIC PARTCIPATION 


6.1. Broadview 

2014/2015 IDP COMMUNITY AND STAKEHOLDER CONSULTATION 

Section 16 of Municipal Systems Act (32 of 2000) mandate municipalities to develop a 
culture of municipal governance that complements formal representative government with 
a system of participatory governance, and must for this purpose encourage, and 
create conditions for, the local community to participate in the affairs of the municipality, 
including in: 

■S The preparation, implementation and review of its Integrated Development Plan 
(IDP). 

■S Strategic decision relating to the provision of municipal services. 

Section 152 of the Constitution (108 of 1996) provides objectives of local government. One 
of the objectives is to encourage the involvement of communities and community 
organizations in the matters of local government. 

In line with the above-mentioned legislative mandate, Magareng Local Municipality 
undertook the IDP review public consultation process from the 15 February 2015 to the 20 
February 2015. 
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IDP Public consultation advert. 




DFADIANA12/02CL 



Magareng 

Municipality 


PUBLIC PARTICIPATION 
MEETING 

Magareng Local Municipality will be embarking on a series of Public Participation 


DATE 

WARD 

NUMBER 

TYPE 

MEETING 

VENUE 






15 February 2015 

WARD 5 

IDP PUBLIC 
PARTICIPATION 
MEETING 

14:00 

WAR RENTON 
LIBRARY 

HALL 






16 February 2015 

WARD 1 

IDP PUBLIC 
PARTICIPATION 
MEETING 

17:00 

MOGOMOTSI HIGH 
SCHOOL 

17 February 2015 

WARD 2 

IDP PUBLIC 
PARTICIPATION 
MEETING 

17:00 

TLHATLOGANG P 
SCHOOL 






18 February 2015 

WARD 3 

IDP PUBLIC 
PARTICIPATION 
MEETING 

17:00 

ROLIHLAHLA 

PRIMARY 

20 February 2015 

WARD 4 

IDP PUBLIC 
PARTICIPATION 
MEETING 

13:00 

WARRENVALE 
COMM HALL 


For the effective and efficient public participation process, the 2015/2016 IDP Review public 
consultation process was conducted by the Municipality. The mayor together with the 
councilors and the municipal officials convened consultation meetings with the communities 
and stakeholders in all the wards. 


67 | Page 



IDP Public consultation pictures 
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6.2 The needs of the community are in order of priority 2015/2016: 


Magareng Wide Priority Issues 

1. Water 

2. Electricity and high mast lights 

3. Unemployment(Job creation) 

4. Housing 

5. Roads and Storm water 

6. Social development and safety 

7. Upgrading of dumping sites 

8. Sanitation 

9. Development of Effective administration 

10. Special Programmes 

11. Sports Facilities 

12. Toilets 

13. Youth Development Programmes 

14. Recreational Facilities 

15. Library 

16. Building High School 


CHAPTER 7: SECTOR PLANS 


7.1. INTRODUCTION 

As part of the IDP Process, Municipalities are required to prepare integrated programmes 
and sector plans. The purpose of these plans and programmes is to ensure fulfilment of 
sectoral planning requirements and compliance with sectoral principles, strategies and 
programmes, thereby providing basis for departmental operational planning and budgeting. 

The following integrated plans and sector programmes have been prepared and adopted by 
Council. 

7.1.1. Water Services Development Plan 

The Water Services Act requires of a Water Services Authority to compile Water Services 
Development Plans. There is presently a draft document that needs to be finalised and 
adopted by the Council. . The Department of Water and Forestry is assisting the district to 
continually review the plan. 

7.1.2. Integrated Transport Plan 
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The Integrated Transport Plan was prepared in 2012 and is available upon request. 

7.1.3. Disaster Management Plan 

The Disaster Management Plan was prepared in 2012 and is available upon request. 

7.1.4. Integrated Waste Management Plan 

The Integrated Waste Management Plan was prepared in 2010. The reviewed IWMP reflect 
on previous status quo and objectives set, as well as current conditions, limitation and 
challenges currently experienced by the local municipalities. Furthermore the document 
reflects on the current legislation, policies and statements that could affect waste 
management in Magareng Local Municipality. The purpose of the IWMP is to optimize waste 
management in order to maximize efficiency and minimize the associated environmental 
impacts of waste generation and financial costs of waste disposal and to improve the quality 
of life of inhabitants of the District. 

7.1.5. Environmental Management Framework 

An EMF is a framework of spatially represented information connected to significant 
environmental (i.e. ecological, social and economic) parameters, such as ecology, hydrology, 
infrastructure and services. The main purpose of an EMF is to proactively identify areas of 
potential conflict between development proposals and critical/sensitive environments 
(DEAT, 1998). The Environmental Management Framework was prepared in 2010 and is 
incorporated with the Integrated Environment Plan which was adopted in 2004. The EMF 
was prepared to identify areas of natural resource importance, ecological sensitivity and 
other biophysical environments within the District, to reveal where specific land uses may 
best be practiced and to offer performance standards for maintaining appropriate use of 
such land. 

The Framework intends to proactively identify areas of potential conflict between 
development proposals and critical/sensitive environments and to bridge the divide 
between development planning and environmental considerations by integrating 
environmental opportunities, constraints and critical resource management issues into land 
use and development endeavours. 

7.1.6. Air Quality Management Plan 

The Air Quality Management Plan was prepared and adopted in 2011, focus of plan is to 
ensure the management and operation of ambient monitoring networks (if required), the 
licensing of listed activities, and the development of emission reduction strategies to ensure 
air quality. The plan intends to protect the environment and human health through 
reasonable measures of air pollution control. 
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7.1.7. Spatial Development Framework(SDF) 

The SDF is a development plan that provides the overall long-term development vision of a 
municipality. SDF should form the basis for developing a five-year IDP. It further provides 
strategic direction for developing all sector- specific plans that could contribute to the 
achievement of that vision - mainly with regard to spatial restructuring and integration of 
settlements to promote social cohesion and economic development. The Spatial 
Development Framework was prepared in 2008. The district committed to reviewed the SDF 
in 2013/2014 financial year and can be viewed on the website 

It is critical that all those involved in the SDF understand the role of the SDF. The role is 
presented in the introduction to the SDF. The goal of the SDF is to achieve the desired 
spatial form of the Municipality, and its role is to: 

IS Guide all decisions of the municipality that involve the use and development of land 
(including infrastructure and buildings), or planning for the future use and development of 
land. These decisions include: IS Land use management decisions on applications for changes 
in land use, such as rezoning or subdivision applications. 0 Decisions on where, and how, 
public funds (from municipal and other government agencies) are invested, such as the 
extension of bulk service networks, or the provision of community facilities. HI Guide 
developers and investors to appropriate locations and forms of development. 

The components of a SDF as required by the relevant Legislation, and summarised in Section 
1.5.3. Of the Guidelines for the formulation of SDF were incorporated. These components 
have been summarised in Section 3.4 of this proposal. 

S SDFS RELATIONSHIP WITH IDP AND SECTOR PLANS 

The SDF provides a general management mechanism to put into effect the spatial policies, 
strategies and development objectives of the IDP. Therefore it becomes a critical 
component of the IDP review, as it is informed and informs the various sector plans. The 
SDF will serve as the single coordinated framework for the spatial aspects of all the sector 
plans. Therefore, has informed and inform all other sector plans. However, the analysis of 
these sector plans will only be conducted during Phase 3 of the SDF. 

7.1.9 SPATIAL PLANNING AND LAND USE MANAGEMENT ACT 16 OF 2013 (SPLUMA). 

The purpose of the Act that has been promulgated on 5 August 2013 is to provide a 
framework for spatial planning and land use management in the Republic, in that, it 
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specifies the relationship between spatial planning and the land use management systems, 
and other planning that give directives to: 

Principle: The basis of the system is principles and norms aimed at achieving sustainability, 
equality, efficiency, fairness and good governance in spatial planning, and land use 
management. The decisions of planning authorities, whether related to the formulation of 
plans such as IDPs, or the consideration of land development applications such as rezoning, 
must all be consistent with these principles and norms. A failure by an authority to affect 
this enables the Minister to intervene in the decision, either to require that it is 
reconsidered, or in extreme cases, to make the decision him or herself. 

Land use regulators: The Act proposes a category of authorities able to take the different 
types of decisions falling into the realm of spatial planning and land use management: land 
use regulators. The most prevalent land use regulators will be municipalities. Each province 
will have a provincial land use tribunal and appeal tribunal that will be land use regulators in 
specified situations. Nationally, the Minister will be a land use regulator of last resort, only 
acting in cases where there has been neglect or flouting of the national principles and 
norms. 

IDP-based local spatial planning: The Municipal Systems Act requires that part of each 
municipality's IDP must be a spatial development framework. SPLUMA spells out the 
minimum elements that must be included in a spatial development framework. It also 
proposes that the spatial development framework operate as an indicative plan, whereas 
the detailed administration of land development and land use changes, is dealt with by a 
land use management scheme, which will actually record the land use and development 
permissions accruing to a piece of land. The inclusion of the spatial development 
framework, with a direct legal link to the land use management scheme, is an essential step 
towards integrated and coordinated planning for sustainable and equitable growth and 
development. 

A uniform set of procedures for land development approvals. Where a proposed 
development is not permissible in terms of the prevailing land use management scheme, 
then permission is required from the appropriate land use regulator. 
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CONTACT DETAILS 


NAME 

: MAGARENG LOCAL MUNICPALITY 

CONTACT DETAILS (ADRESS) 

: MAGRIETA PRINSLO STREET 

WARRENTON 

8530 

MAYOR (SPEAKER) 

: CLLR. E.G. MANOPOLE 

MUNICIPAL MANAGER 

: Mr.JTF Leeuw 

WEBSITE 

: www.magareng.gov.za 

CONTACT DETAILS 

: 053 497 3111 

FAX NUMBER 

: 053 497 4514 

POSTAL ADDRESS 

: P.O.BOX 10 

WARRENTON 

8530 


Magrieta Prinsloo Street. PO Box 10, Warrenton, 8530 
Tel.: +27 (0) 53 497 31 1 1 Fax. : 053 497 451 4 
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